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A Study on Job Satisfaction and Organizational
Commitment According to MBTI Personality Types

Lee Han—na

Department of Tourism
Graduate School of Industry&Science,
Kangwon National University

ABSTRACT

While machines can replace general industries, it is impossible to do so in
service industries in which require various contacts with clients. As automated
system would not work in service industries, it requires more of reliance to
human resources than other industries. The services done here for customers
are consequently reflected to the level of customers’ satisfaction and business
performance. Thus, highly qualified services are important factors for the
success in the industry, but the problem here is that there is not enough care
for employees providing those services.

Therefore, this study analyzes emplovees’ personalities and shows how those
affect to job satisfaction and organizational commitment. It also aims at
showing present problems in companies. MBTI, a test showing one’s character,
has been applied for the analysis, and surveys have been provided to employees
to see how their personalities affect to job satisfaction and organizational
commitment.

For the time of the survey, it had been done whole days from September 10,
2010 to October 29, 2010. 300 survey copies had been distributed, and 269 had
been collected back among them. The collecting rate is ninety percents. 260
survey coples had been put into statistics, and nine were not reflected to the

data due to unfaithful responses.



For the level of job satisfaction in preference indicator, outgoing type Iin
caution focus indicator are resulted high in four factors. Among them, they are
similar in terms of society satisfaction. In addition, management satisfaction in
information decision indicator and in life style indicator is similar statistically.
For the management satisfaction in information decision indicator and the one in
life style indicator show high satisfaction in thinking and judging respectively.

Generally, job satisfaction according to the demographic factors, motivation,
environment satisfaction and society satisfaction show similarities, and male is
higher than female. For the employment status, motivation and society
satisfaction show similarities, and it shows high job satisfaction for both in
section chiefs or upper class employees. For average incomes, it shows
similarities only in motivation, and level of average satisfaction is 3.67 in 3 to 4
million won and over than 4 million won.

For organizational commitment in accordance with favoritism indicator, it
shows similarities in factors of emotional commitment on information decision
and life style indicators, and indicate high satisfaction on thinking and judging
respectively.

In organizational factors of the demographic characteristics, male is a little bit
higher than female. When seeing the aging structures, 41 to 45-year old people
show high satisfaction, and employees working on a company for 10 to 19 years
show high satisfaction.

The analysis result comparing four factors of job satisfaction and three factors
of organizational commitment, a correlation coefficient is 0.189 to 0.690, it is all
positive relationships. The correlation coefficient of society satisfaction of job
satisfaction and emotional commitment is the highest one, and environmental
satisfaction of job satisfaction and consecutive commitment is the lowest one.

Through this process, job satisfaction in accordance with one’s character and
organizational commitment is partially similar, and the hypothesis assuming that

there is interrelationship between job satisfaction and organizational commitment



was proved.

However, it will be a meaningful analysis studying on employees’ charter who
have just entered into a company and have been in long service because
character types tend to be changed according the personalities that a company
requires. In terms of character type, job satisfaction and organizational
commitment are partially similar. In addition, the study has not been done on
whether job satisfaction has been developed to organizational commitments or
vice versa. Thus, it requires of analysis on the channel of job satisfaction and
organizational commitment.

Finally, rather than finishing the study by analyzing job satisfaction and
organizational commitment in terms of personalities, job training and educational
systems for employees are necessary. Due to the differences in organizational
characters, employees are faced with difficulties in communication. Employees
should be educated that it is not about right or wrong, but about different style
of thinking. It will consequently minimize negative effect to satisfaction and be

connected to job satisfaction and organizational commitment.
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2] 18 3.69 | 0.64486
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